ATTACHMENT C
REQUEST FOR PROPOSAL 2025165 QUESTIONNAIRE

Questionnaire Instructions

Respondents must respond to each question by using the response box provided, failure to do so may result in your firm’s response being found non-responsive.

Respondents must read and complete the Response Questionnaire of this RFP and provide any documentation required to support the answers to each question.  Vague or disorganized Responses that do not allow sufficient information for evaluation purposes may result in rejection of a Response.

If your firm has prior experience working with the City DO NOT assume this prior work is known to the evaluation committee.  All Respondents are evaluated on the information contained in their Response and presentations, if requested.  All Responses must be prepared as if the evaluation committee has no knowledge of the firm, their qualifications, or past projects.

Responses to the questionnaire and related documents and exhibits are to be organized in the same sequence as presented in the questionnaire.  Supporting documents and exhibits not clearly identified to a correlating question will not be evaluated.  The evaluation committee shall have the final determination as to what is considered “clearly identified”.

How to Respond

The Respondent should provide a concise explanation of its capabilities to satisfy the requirements of this RFP, with emphasis on completeness and clarity of content.  DO NOT assume that you will have any opportunity to make a presentation or explain any item or detail.

	Minimums Qualification

	The following requirement(s) have been identified as minimums for this procurement.  A “No” response to any of the following question(s) (1 through 6) may be deemed non-responsive and the firm maybe removed from the evaluation process.?

	

	Explanation

The contractor shall provide an explanation to each question/specification, and it is your firm’s responsibility to ensure that your explanation supports the chosen response (Yes, No).  The City reserves the right to correct any Contractor selected response based on Contractor’s explanation to each question/specification.  Proposers will be scored on selected response (yes or no) and explanations given.

	
	
	
	
	

	
	
	Complies
	Explanations

	
	
	
	
	

	1.
	Contractor shall have online/ecommerce capability to access catalog reflecting contract pricing of all products and services.
	Yes
No
	☐
☐
	Response:

	2.
	Contractor shall have the ability to ensure acceptable performance under a national contract including the ability to create and manage numerous individual accounts for order placement, billing and reporting purposes and the ability to provide a full range of products, materials, parts, and service for each category offered in order to meet the demands of the City and Participating Agencies. This shall include the ability to resolve customer disputes, handle multiple communications from accounts and provide excellent customer service.
	Yes
No
	☐
☐
	Response:

	3.
	Contractor shall assign at least one (1) Contract Representative that knowledgeable on all aspects of the resulting contract, will handle contract administration requests and resolve problems that may arise. (Main point of contact for the City).
	Yes
No
	☐
☐
	Response:

	4.
	Contractor shall have an appropriate number of Contract Customer Service Representatives to provide Participating Agency specific customer service and contract administration including but not limited to; return policies, after hours service, post-sales support, out of stock, order tracking, quality assurance, orders.
	Yes
No
	☐
☐
	Response:

	5.
	Ordering Capabilities. The Contractor shall have the ability to handle electronic, P-card, hard copy, phone, and walk in/will call orders as described within this solicitation. This includes providing and maintaining electronic and hardcopy catalogs along with toll-free phone customer service for ordering support and also web based catalogs that are maintained for the sole purpose of this Contract products and services. 
	Yes
No
	☐
☐
	Response:

	6.
	Delivery Commitments. Contractor shall have clear policies in place for delivery completion time frames and minimum delivery commitment to any eligible agency.
	Yes
No
	☐
☒
	Response:





	Firms Qualifications and General Information

	
	Question
	Response

	1.
	Brief history and description of Contractor to include experience providing similar products and services.
	

	2.
	Describe any debarment or suspension actions taken against contractor
	

	3.
	Detail the scope and structure of your distribution network nationally.
	

	4.
	List three (3) government agencies references for equivalent products and services contained in this Request for Proposal.  

References should be current customers and verifiable and should be able to comment on the Offeror’s related experience.

A government agency is defined as Federal, State, County, City/Town, State/Local University/College, and School Districts.
	

	
	· Name of agency/firm
· Contact person(s) with direct knowledge of the proposed solution and services provided.
· Phone number
· E-mail address
· Products and Services provided
· Length of business relationship (time)
	Response Below

	
	Reference #1:
	

	
	Reference #2:
	

	
	Reference #3:
	

	
	NOTE:
· References listed will not be held confidential and the City will not honor Respondent’s request to keep the information confidential.
· Initial evaluation - Respondents will be evaluated based on the information requested and provided by references.
· The City reserves the right, but does not have the obligation, to contact any or all the provided references.  Proposers are encouraged to provide detailed information about each reference in the Response Questionnaire as the City may not directly contact a reference and, instead, use the information provided about a reference in the Response for evaluation.  
· The City reserves the right to contact additional clients or persons for references.
	

	5.
	Is your firm in the process of being sold.
	Yes
No
	☐
☐
	If yes, please explain:



	Firms Method and Approach

	
	Question
	Response

	1.
	Detail your experience in the supply of industrial plumbing supplies. Include the scope and structure of your distribution network nationally.
	

	2.
	Detail the scope of industrial plumbing supplies and related products that your company offers. At a minimum, please detail your product range in the categories listed in the Scope of Work.

Your response should detail product lines (including available “private label” product lines) and manufacturers within each category, proposed sub-categories (if applicable) and total number of products in your catalog being made available (as well as a breakdown of number of available products within each category).
	

	3.
	Detail which and how many products are stocked in distribution centers.
	

	4.
	Is all pricing, for City of Mesa and all other participating agencies of the Axia Cooperative purchasing program, inclusive of delivery fees? If so, detail how this will impact pricing, accounting for your distribution network and your ability to make deliveries nationwide (including to rural and smaller agencies).
	

	5.
	Detail any value-added services and programs that may complement the comprehensive industrial plumbing supplies offering. Such offerings may include (but are not necessarily limited to):
	

	
	a. Online ordering capabilities, including (but not necessarily limited to):
	

	
	i. eCommerce platform capabilities.
	

	
	ii. Availability of mobile websites and/or mobile apps.
	

	
	iii. Online order tracking and order history.
	

	
	iv. Availability of contract pricing through the proposed online system.
	

	
	v. Ability to accept PCards, etc.
	

	
	vi. Ability to manage and restrict access to the proposed online system
	

	
	vii. Ability to view product data, such as technical information, illustrations, Material Safety Data Sheets (MSDS)
	

	
	viii. Ability to save “favorite” products or curate personal lists
	

	
	ix. Detail of security protocols to ensure customer data is safe, such as data storage and data transfer techniques
	

	
	b. Software punchout interface capabilities
	

	
	c. Inventory management solutions, such as on-site management, vending machines, mobile service, etc.
	

	
	d. Small business partnership programs, such as local fulfillment and/or service partners
	

	
	e. Training & Education
	

	
	f. Consulting services
	

	
	g. Green / Sustainable programs, such as recycling programs, company policies, product certifications, staff and/or company certifications, sustainable distribution practices, etc.
	

	
	h. Installation services
	

	
	i. Repair/maintenance services
	

	
	j. Customer support services
	

	
	k. Rebate/incentive programs
	

	
	l. Other services
	

	6.
	Include details as to how the proposed value-add services/programs above would be rolled out to the City and other participating agencies through the Axia Cooperative purchasing program.
	

	7.
	Demonstrate how sustainable or “green” products are featured to customers.
	

	8.
	Demonstrate your company’s ability to meet the evolving needs of public sector customers of varying sizes and locations. Include capabilities for fulfilling orders via delivery and local pickup, as well as methods for customer ordering.
	

	9.
	Describe your customer issue resolution process. Include details of various problems that may arise, such as invoicing disputes and receipt of incorrect damaged items. Also detail customer service escalation procedures.
	

	10.
	Describe how and how often the pricing documents are updated. Detail items and/or categories that may be updated more often than others.
	

	11.
	Describe your pricing model. Do you utilize a discount off of list model, “web” pricing minus discount model, etc.?
	

	12.
	Detail how market conditions impact pricing and propose how you plan to account for such changes. Can pricing adjustments be audited and tracked with an index or other calculation?
	

	13.
	Describe any regional and/or individual custom pricing lists that may be available to participating agencies of the Axia Cooperative purchasing program. Detail how this kind of program can be extended to one or more participating public agencies, the number of items that can be made available through such a program, how and how often the list is updated, limitations based on the type and size of the participating agency, etc.
	

	15.
	Describe if and how volume discounts may be applied for certain orders.
	

	16.
	Complete and sign the Federal Funds Certification included in Attachment E, Exhibit C.
	

	17.
	Please review the Sample Axia Cooperative Administration Agreement in Attachment E, Exhibit D. Note any questions, concerns and/or proposed exceptions.
	

	[bookmark: _Hlk150167953]18.
	Please describe any local diversity program(s) or partnership your firm currently have in place.

Response should also include the following:
· Please define qualifications for small business/diversity program or partnership.
· Does your firm have a mentoring program that supports your local partnerships?  If, yes, please provide the details of your mentoring program.
· Any required certifications
· Number of States and Cities currently available?
· Plan to expand to other States and Cities.
	

	19.
	Please provide a statement regarding any sustainable, environmental, or socially responsive initiatives or practices your firm or suppliers have engaged in. This can be related to the specific products and/or services contained in this RFP.
	

	20.
	Does your firm or partners use packaging that is reusable or recyclable?
	

	21.
	Does your firm or partners operate hybrid vehicles?  If yes, please describe the vehicles.
	

	22.
	Does your firm or partners vehicles operate/run on renewable fuels such as, but not limited to biodiesel, biogas, or renewably product synthetic fuels?  If yes, please describe the vehicles.
	

	23.
	Does your firm or partners use any of your firms’ vehicles have automatic start/stop technology?
	

	24.
	Please explain your firm’s process for accepting and process requests for quotes using contract rates.  Please include number of days or hours required to generate/issue request quote and deliver to customer.
	

	25.
	How many orders are processed daily on an average?
	

	26.
	What is the highest number of orders processed in a single day?
	

	27.
	Describe your delivery commitment:
	

	
	a. What is your fill rate guarantee?	
	

	
	b. What are your delivery days?
	

	
	c. Do you offer next day delivery?
	

	
	d. How do you facilitate emergency orders?
	

	
	e. Are shipping charges exempt for ALL who use this contract? 
	

	
	f. Describe how problems (such as a customer ordering a wrong product or a customer receiving a defective product; etc.) are resolved.
	

	28.
	Describe your invoicing process.  Is electronic invoicing available?  Is summary invoicing available?  Are there other options on how an agency receives an invoice?
	

	29.
	Describe the types of customer service available to agencies that use this contract:
	

	
	a. Is online support available?
	

	
	b. Is phone support available?  If yes, please provide days of the week and hours available.
	

	
	c. Other?
	

	
	d. Can agencies request a dedicated service representative and/or a dedicated service team?  If a dedicated customer service representative and/or team are assigned, what types of services does the representative/team provide?  How do you help the customer manage our account? 
	

	
	e. State any return and restocking policy, and any fees, if applicable associated with returns.
	

	
	f. How are problems resolved?
	

	
	g. What are the location and hours of your call centers?
	

	
	h. What response time is guaranteed when a customer service request is made?
	

	
	i. Do you measure/track the success of your customer service program?  If so, how do you do this, and what are your findings?
	

	
	j. Describe in detail your company’s ability to hold/warehouse customers’ orders and if there are any cost associated.
	

	30.
	Describe how your company will assist customers in navigating OEM warranty process.
	

	31.
	Describe how your firm will notify customers of new products. 
	

	32.
	Demonstrate your commitment to leverage the Axia Cooperative purchasing program to make the resulting contract available to public agencies across the country. Include details about your firm’s ability to:  
-Market the agreement to public agencies nationally  
-Educate your firm’s sales staff about the cooperative purchasing program  
-Connect your sellers with the Axia team to pursue joint selling efforts  
-Connect with customer decision makers  
-Track sales and report back to Axia Cooperative 
	

	33.
	If your business intends to conduct business in the State of New Jersey, download, complete and sign the forms found in the “Vendor Forms Required For All Proposal Submissions” at https://www.nj.gov/treasury/purchase/forms.shtml#eo134.   
	

	34.
	What specific steps will your company take to train and equip their account managers to sell the program on a national basis? 
	

	35.
	How many sellers are dedicated to selling and supporting Industrial Plumbing Supplies to the local government market? 
	

	36.
	Number and location of support centers (if applicable) and location of corporate office.
	

	37.
	Will you establish national sales goals for public agency adoption of the cooperative agreement? 
	

	38.
	Who will be your management contact responsible for the success of the cooperative program on a national basis? 
	

	39.
	What tools will you utilize to track opportunities and hold sellers accountable? 
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Minimums Qualification  

The following requirement ( s )   have been identified as minimums for this procurement.  A “No” response to any of  the following question (s)   ( 1   through  6 )  may be deemed non - responsive and the firm  may be removed from the  evaluation process.?  

 

Explanation     The contractor   shall provide an explanation to each question/specification, and it is your firm’s responsibility to  ensure that your explanation supports the chosen response (Yes, No ).   The City reserves the right to correct any  Contractor selected response based on Contractor’s explanation to each question/specification.  Proposers will  be scored on selected response (yes or no) and explanations given.  

     

  Complies  Explanations  

     

1.  Contractor   shall have online/ecommerce  capability to access catalog reflecting  contract pricing  of all products and services.  Yes   No  ☐   ☐  Response:  

2.  Contractor   shall have the ability to ensure  acceptable performance under a national  contract including the ability to create and  manage numerous individual accounts for  order placement, billing and reporting  purposes and the ability to provide a full  range of produc ts, materials, parts, and  service for each category offered in order to  meet the demands of the City and Yes   No  ☐   ☐  Response:  

