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Questionnaire Instructions

Respondents must respond to each question by using the response box provided, failure to do so may result in your firm’s response being found non-responsive.

Respondents must read and complete the Response Questionnaire for this REQUEST FOR PROPOSAL and provide any documentation required to support the answers to each question.  Vague or disorganized Responses that do not allow sufficient information for evaluation purposes may result in rejection of a Response.

If your firm has prior experience working with the City DO NOT assume this prior work is known to the evaluation committee.  All Respondents are evaluated on the information contained in their Response and presentations, if requested.  All Responses must be prepared as if the evaluation committee has no knowledge of the firm, their qualifications, or past projects.

Responses to the questionnaire and related documents and exhibits are to be organized in the same sequence as presented in the questionnaire.  Supporting documents and exhibits not clearly identified to a correlating question will not be evaluated.  The evaluation committee shall have the final determination as to what is considered “clearly identified”.

The Respondent is not permitted to adjust or modify this form and may not include additional rates, amounts, costs, information, exceptions, or limitations to their pricing response. Failure to meet these requirements may deem the response to be non-responsive.  

How to Respond

The Respondent should provide a concise explanation of its capabilities to satisfy the requirements of this Request for Proposal, with emphasis on completeness and clarity of content.  DO NOT assume that you will have any opportunity to make a presentation or explain any item or detail.

The Respondent is not permitted to adjust or modify this form and may not include additional rates, amounts, costs, information, exceptions, or limitations to their pricing response. Failure to meet these requirements may deem the response to be non-responsive.  

	Qualifications and Experience. (Abilities, Experience, and Expertise)

	Item
	Question
	Response

	1.
	A statement of Respondent’s qualifications, abilities, experience, and expertise in providing the requested services. 
a. Number of years conducting business providing similar products as requested in the Solicitation.
b. A description of what qualifies Respondent, financial and otherwise, to provide the City with these services/materials for the required period of time, including information demonstrating Respondent has the appropriate staffing, necessary resources, and a history of demonstrated competence.
c. An assessment of the Respondent’s ability to meet and satisfy the needs of the city, taking into consideration the requested services, additional services, and expertise offered that exceed the requirements of the Solicitation, and the Respondent’s inability to meet any of the requirements of the specifications.
	

	2.
	Detail your experience in the supply of Electrical & Data Communications Products, Solutions & Services. Include the scope and structure of your distribution and service network nationally.
	

	3.
	Describe your physical presence in the Phoenix Metropolitan area, including local store(s) front for walk in purchases and local deliveries.
	

	4.
	Detail Respondent’s national product distribution network.
	

	5.
	Detail Respondent’s national installation and service delivery network.
	

	6.
	Demonstrate your company’s ability to meet the evolving needs of public sector customers of varying sizes and locations.
	

	7.
	How many sellers are dedicated to selling and supporting Electrical & Data Communications Products, Solutions & Services to the local government market?
	

	8.
	List three (3) government agency or large business references for the proposed product(s) and services contained in this Request for Bid.  References should be verifiable and should be able to comment on the Offeror’s related experience.
	

	
	A government agency is defined as Federal, State, County, City/Town, State/Local University/College, and School Districts.
	

	
	Failure to provide requested information may result in the Response being deemed nonresponsive.
	

	
	The following information must be provided for each reference.
	

	
	· Name of agency/firm
· Contact person(s) with direct knowledge of the services provided.
· Phone number
· E-mail address
· Products and Services Provided
· Number of Year(s)
	Response Below

	
	Reference #1:
	

	
	Reference #2:
	

	
	NOTE:
· References listed will not be held confidential and the City will not honor Respondent’s request to keep the information confidential.
· Initial evaluation - Respondents will be evaluated based on the information requested and provided by references.
· The City reserves the right, but does not have the obligation, to contact any or all of the references provided.  Respondents are encouraged to provide detailed information about each reference in the Response Questionnaire as the City may not directly contact a reference and, instead, use the information provided about a reference in the Response for evaluation.  
· The City reserves the right to contact additional clients or persons for references.
	





	Program Description and Method and Approach

Clearly define the services/materials offered and Respondent’s method of approach including, but not limited to, the following criteria:

	Item
	Question
	Response

	1.
	Detail the scope of Electrical & Data Communications products & solutions that your company offers. At a minimum, please detail your product range in the categories listed in Section 2.7, Scope of Work / Product & Solution Categories.

Respondent’s response should detail product lines (including available “private label” product lines) and manufacturers within each category, proposed sub-categories (if applicable) and total number of products in your catalog being made available (as well as a breakdown of number of available products within each category).

Proposals may be limited to a subset of the categories listed above. If available, Offerors are also encouraged to propose additional relevant categories that may be of interest to the City and/or participating agencies of the Axia Cooperative purchasing program.
	

	2.
	Describe how product quality and safety standards are maintained at acceptable levels.
	

	3.
	Describe how urgent / emergency order requests are handled and fulfilled.
	

	4.
	Describe what services (delivery, installation / integration, setup, removal, repair, maintenance, equipment training, safety training, etc.) are available. Provide pricing structures for any services that are priced separately from the purchase of products in your Pricing (Attachment B).
	

	5.
	Is the use of subcontractors (integrators, resellers, etc.) being proposed? If so, please describe what service may be needed, and provide information about the proposed subcontractor(s) that may be involved in providing service to the City of Mesa. For the national program via Axia Cooperative, describe your subcontractor / integrator / reseller network nationally, including how new subcontractors are added.
	

	6.
	How do you ensure timely and effective communication with your clients?
	

	7.
	Describe all methods of accepting orders (online, apps, phone, email, in-person, etc.).
	

	8.
	Describe Respondent’s available invoicing processes.
	

	9.
	Describe Respondent’s customer issue resolution process. Include details of various problems that may arise, such as invoicing disputes and receipt of incorrect damaged items. Also detail customer service escalation procedures.
	

	10.
	Describe performance measures for areas such as stocking/refills, shipment time, fill rate, back-order rate, etc.
	

	11.
	Describe what happens when an item is out of stock and a customer wants to order that item.
	

	12.
	Detail any value-added services and programs that may complement the comprehensive Electrical & Data Communications Products, Solutions & Services offering. Such offerings may include (but are not necessarily limited to):
· Online ordering capabilities, including (but not necessarily limited to):
· eCommerce platform capabilities
· Availability of mobile websites and/or mobile apps
· Online order tracking and order history
· Availability of contract pricing through the proposed online system
· Ability to accept PCards, etc.
· Ability to manage and restrict access to the proposed online system
· Ability to view product data, such as technical information, illustrations, Material Safety Data Sheets (MSDS)
· Ability to save “favorite” products or curate personal lists
· Detail of security protocols to ensure customer data is safe, such as data storage and data transfer techniques
· Small business partnership programs, such as local fulfillment and/or service partners
· Consulting services
· Customer support and success services
· Rebate/incentive programs
· Other services

Include details as to how these proposed services/programs would be rolled out to the City of Mesa and other participating agencies through the Axia Cooperative purchasing program. 
	

	13.
	Who are your national/corporate points of contact for sales, marketing, contract administration and monthly sales reporting?
	

	14.
	Demonstrate your commitment to leveraging the Axia Cooperative purchasing program to make the resulting contract available to public agencies across the country. Include details about your firm’s ability to:
· Market the agreement to public agencies nationally
· Educate your firm’s sales staff about the cooperative purchasing program
· Connect your sellers with the Axia team to pursue joint selling efforts
· Connect with customer decision makers
· Track sales and report back to Axia Cooperative
	

	15.
	What specific steps will your company take to train and equip their account managers to sell the cooperative contract / program on a national basis?
	

	16.
	Will you establish national sales goals for public agency adoption of the cooperative agreement?
	

	17.
	What tools will you utilize to track opportunities and hold sellers accountable?
	

	18.
	Please review the Sample Axia Cooperative Administration Agreement in Attachment D Note any questions, concerns and/or proposed exceptions.
	

	19.
	If your business intends to conduct business in the State of New Jersey, download, complete and sign the forms found in the “Vendor Forms Required For All Proposal Submissions” at https://www.nj.gov/treasury/purchase/forms.shtml#eo134.
	

	20.
	Is all pricing, for City of Mesa and all other participating agencies of the Axia Cooperative purchasing program, inclusive of shipping, fuel surcharge, delivery, environmental, service and/or tariff fees? If so, detail how this will impact pricing, accounting for your distribution network and your ability to make deliveries nationwide (including to rural and smaller agencies).
	

	21.
	Describe how and how often the pricing documents are updated. Detail items and/or categories that may be updated more often than others.
	

	22.
	Detail how market conditions impact pricing and propose how you plan to account for such changes. Can pricing adjustments be audited and tracked with an index or other calculation?
	

	23.
	Describe any regional and/or individual custom pricing lists that may be available to participating agencies of the Axia Cooperative purchasing program. Detail how this kind of program can be extended to one or more participating public agencies, the number of items that can be made available through such a program, how and how often the list is updated, limitations based on the type and size of the participating agency, etc.
	

	24.
	Describe if and how volume discounts may be applied for certain orders.
	

	25.
	Please provide a statement regarding any sustainable, environmental, or socially responsive initiatives or practices your firm or contractors have engaged in. This can be related to the specific products and/or services contained in this Request for Proposal.
	

	26.
	What is your company doing to be more energy efficient?
	

	27.
	Does your company take any actions to manage the sustainability of your supply chain? If yes, please explain.
	

	28.
	What measures have been taken to reduce unnecessary packaging materials associated with the product(s) being offered?
	

	29.
	Do your firm or its partners use hybrid vehicles or vehicles equipped with automatic start/stop technology?
	

	30.
	Does your firm or partners vehicles operate/run on renewable fuels such as, but not limited to biodiesel, biogas, or renewably product synthetic fuels?
	

	31.
	Does your firm consolidate deliveries?
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